
 
 
 
 
Dear Delegates and Moderators, 
 
Welcome to NAIMUN LVI and more specifically welcome to The Ad-hoc 
Committee of the Secretary-General. The staff of NAIMUN LVI has been working 
day and night to make this the most rewarding and educational experience yet, and we 
are excited to welcome you all to DC in February! 
 
This document is the topic abstract for The Ad-hoc Committee. It contains three key 
elements to allow you all to prepare well in advance for the committee: topics, 
structure, and research avenues. The goal of this abstract is to give you a better 
understanding of the content in the committee. As well, it is meant to be a launch 
point for further research about the content of this committee. By reading and 
understanding the topic abstract, you will more fully get a sense of how this 
committee will be run at NAIMUN and what specific issues the NAIMUN staff want 
you to focus on.  
 
We hope to be of assistance to you in your preparation for NAIMUN LVI. If you 
have any questions, comments, or concerns, please feel free to contact the Secretary-
General or Director-General. We look forward to welcoming you to the NAIMUN 
family! 
 
Best, 
Chase and Charlotte 
 
Chase Wagers     Charlotte Phillips 
Secretary-General     Director-General 
c.wagers@modelun.org                                    c.phillips@modelun.org 
 
 
 
 
 
 
 
 
 
 



 
 

Ad-hoc Committee of the Secretary-General 
 
What is a Crisis Committee?  
  
 
Crisis committees are markedly different from both GAs and ECOSOCs. They tend to 
focus on specific issues, geographic areas, and historical periods. For example, 
NAIMUN LI’s Yedintsvo: Vladimir Putin’s Cabinet, 2000 simulated the early years of 
President Putin’s cabinet, tackling issues from reforming the Russian economy to 
confronting separatists in Chechnya. In essence, crisis committees have a narrower and 
more specific focus than the GAs and ECOSOCs that focus on broad global concepts 
and issues. Crisis committees also have the distinguishing characteristic of portfolio 
powers, where delegates have and can use individual powers that are part of their 
character’s bio in order to shape the ‘world’ they interact in. Finally, crisis committees 
are the smallest of committees, usually with less than 30 delegates per committee. They 
tend to be faster-paced and more dynamic than assemblies with set topics. 
 
Adapted from “A Guide to Model UN.” For more information, please visit: 
https://naimun.modelun.org/introduction-to-model-un/ 

 
What is the Ad-hoc Committee?   
 
The traditional Ad-hoc Committee structure was conceived as a way to test the skills of 
the best delegates at a conference by removing the opportunity to do extensive research 
and instead challenging delegates with a topic presented on the spot. This popular 
committee structure requires successful delegates to be not only knowledgeable about 
a vast array of topics in international affairs and history but creative, spontaneous, and 
confident, able to tackle crisis situations even with minimal knowledge on the topic.  
 
Here at NAIMUN, however, we understand the educational value of rewarding 
preparation. That is why for this Ad-hoc Committee, we will be periodically releasing 
clues and hints to participants of the Ad-hoc in the weeks leading up to NAIMUN LVI, 



 
 
giving delegates small insights into segments of the committee, from a geographic 
region to hints towards individual portfolio powers. Delegates who decipher these clues 
give themselves the opportunity to research and prepare for aspects of the committee. 
 
Regardless of how much delegates prepare for committee by researching the various 
released sections of the committee topic, all delegates should be prepared for a weekend 
of dynamic crisis updates, quickly-changing situations, and fast-paced and passionate 
debate in what is sure to be one of the best crisis competitions in North America. 
 
What are our learning goals?  
  
 
As part of this new Ad-hoc Committee structure that NAIMUN LVI is pioneering, 
delegates will have access to several clues about different facets of the committee topic. 
In order to reward research and preparation, delegates will be provided with the 
encoded passkey to each clue. By decoding the passkey, delegates will unlock the clue, 
gaining valuable insights into the committee topic that can help guide research and 
preparation in the few weeks leading up to the conference weekend. Don’t worry – if 
you’re not a cryptography expert – clues will be unlocked for all Ad-hoc participants 
prior to the conference weekend but committing the extra effort to decoding passkeys 
will allow delegates ample time to decipher the clues and research. Through this, we 
hope to encourage and develop creative thinking, problem-solving skills, and a 
knowledge of a topic not traditionally taught in school. Instead, the Ad-hoc committee 
will utilize a tool with a rich history and prominent contemporary relevance– 
cryptography.  
 
Regardless of the amount of preparation put into a committee, crisis committees are 
designed to test delegates by tossing them into unfamiliar situations and expecting them 
to collaborate with peers under situations of mock pressure to come up with detailed 
solutions to complex problems. The same and more is expected of delegates in the Ad-
hoc Committee. In addition to the high level of competitive pressure, this year’s Ad-
hoc staff is prepared with a variety of new and exciting crisis situations designed to 



 
 
surprise and challenge even the most experienced Model UN delegate, perfect for 
delegates who want to experience a challenge and are not satisfied with complacency. 
 
Conclusion  
 
In summary, NAIMUN LVI is thrilled to introduce the Ad-hoc Committee, not only 
as a platform for the best delegates to compete at the highest level, but for both 
experienced and inexperienced delegates to be challenged in how they think, speak, and 
act in crisis situations of the highest magnitude. If you have any further questions about 
the structure or format of the Ad-hoc Committee, please refer to the following contact 
information:  
 
Chair: Suraag Srinivas (sss269@georgetown.edu) 
Crisis Manager: Margaret Hodson (mch270@georgetown.edu) 
Under-Secretary-General: Siddharth Muchhal (s.muchhal@modelun.org) 
Secretary-General: Chase Wagers (naimunsg@modelun.org) 
 
Resources 

 
 
Best Delegate – Ad-hoc Committees: An Introduction & Some Tips on How to 
Succeed 
http://bestdelegate.com/ad-hoc-committees-an-introduction-some-tips-on-how-to-
succeed/  
This article provides a great overview of what an Ad-hoc Committee is and provides 
some useful suggestions for delegates new to the structure but excited to try. 
 
Best Delegate – How to be the Best Delegate in an Ad-hoc Committee 
http://bestdelegate.com/how-to-be-the-best-delegate-in-an-ad-hoc-committee/ 
This article provides some great tips and tricks for what is important to prioritize in an 
Ad-hoc Committee, especially the sections on in-room and out-of-room document 
writing. 


