
 
 
 
 
Dear Delegates and Moderators, 
 
Welcome to NAIMUN LVI and more specifically welcome to the Cuban Provisional 
Government of 1898. The staff of NAIMUN LVI has been working day and night to 
make this the most rewarding and educational experience yet, and we are excited to 
welcome you all to DC in February! 
 
This document is the topic abstract for the Cuban Provisional Government of 1898. 
It contains three key elements to allow you all to prepare well in advance for the 
committee: topics, structure, and research avenues. The goal of this abstract is to give 
you a better understanding of the content in the committee. As well, it is meant to be 
a launch point for further research about the content of this committee. By reading 
and understanding the topic abstract, you will more fully get a sense of how this 
committee will be run at NAIMUN and what specific issues the NAIMUN staff want 
you to focus on.  
 
We hope to be of assistance to you in your preparation for NAIMUN LVI. If you 
have any questions, comments, or concerns, please feel free to contact the Secretary-
General or Director-General. We look forward to welcoming you to the NAIMUN 
family! 
 
Best, 
Chase and Charlotte 
 
Chase Wagers     Charlotte Phillips 
Secretary-General     Director-General 
c.wagers@modelun.org                                    c.phillips@modelun.org 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Topic Abstract: Cuban Provisional Government,1898 
 
What is a Crisis Committee?  
  
 
Crisis committees are markedly different from both GAs and ECOSOCs. They tend to 
focus on specific issues, geographic areas, and historical periods. For example, 
NAIMUN LI’s Yedintsvo: Vladimir Putin’s Cabinet, 2000 simulated the early years of 
President Putin’s cabinet, tackling issues from reforming the Russian economy to 
confronting separatists in Chechnya. In essence, crisis committees have a narrower and 
more specific focus than the GAs and ECOSOCs that focus on broad global concepts 
and issues. Crisis committees also have the distinguishing characteristic of portfolio 
powers, where delegates have and can use individual powers that are part of their 
character’s bio in order to shape the ‘world’ they interact in. Finally, crisis committees 
are the smallest of committees, usually with less than 30 delegates per committee. They 
tend to be faster-paced and more dynamic than assemblies with set topics. 
 
Adapted from “A Guide to Model UN.” For more information, please visit: 
https://naimun.modelun.org/introduction-to-model-un/ 

 
Introduction  
 
Starting in 1868 with the Ten Years’ War, Cuba was engulfed in a decades-long violent 
conflict that escalated all the way up to the Spanish-American War, and the eventual 
independence of Cuba from Spain. This committee will take begin a month before the 
commencement of the conflict, at a time when Cuba had obtained a provisional 
government and a certain level of autonomy from the Spanish government. This 
committee seeks to provide delegates with a thorough understanding of the 
circumstances that surrounded the emergence of the Cuban state in a dynamic and 
enjoyable fashion. Given that this is a bilingual committee, delegates will be able to 



 
 
discuss the pressing issues surrounding Cuba at the time in the language in which they 
are most comfortable debating. Throughout the committee, the provisional 
government will have three main concerns to deliberate on: the future political status 
of Cuba, the current social unrest, and goal of establishing a strong Cuban economy. 
Delegates are expected to have a comprehensive understanding of the issues at hand 
and be able to devise creative but realistic ways in which to solve them. 

 
Topic A: Political Status of Cuba and Colonial Territories 
  
 
Currently, the Spanish Empire is a shell of its former self. It barely maintains control 
over Cuba, Guam, the Philippines, and Puerto Rico. Furthermore, tensions with the 
Americans have been rising given the United States’ newly acquired interest in the 
affairs of the Caribbean and the ingrained ideals of the Monroe Doctrine. In the face 
of these increasing tensions, the members of this committee are tasked with assessing 
every possible outcome of the war. If the United States wins, should Cuba seek 
independence? If Spain wins, should Cuba continue with its current political status, or 
should it seek more autonomy from the Spanish government? Delegates should also 
consider how this war might affect the other Spanish colonies in order to find effective 
means of cooperation during this tumultuous time. It is of the utmost importance that 
this issue be settled as quickly as possible because it will determine the future policies 
that will be enacted for the advancement of the Cuban people. 

 
Topic B: Social Tensions in Cuban Society  
 
Before the abolition of slavery, the Cuban economy relied on slave labor in order to 
meet the high demand for sugar and tobacco. This labor force was heavily exploited by 
the land-owning “criollos” of Cuba, creating significant tension between these groups. 
This escalated until plantation owner Carlos Manuel de Céspedes freed his slaves and 
began a war against the Spanish landowners. After the culmination of the war and the 
creation of the Provisional Government, slavery was abolished within Cuba. Although 
this presented a major victory for abolitionists, much was still left to be done. Many of 



 
 
the formerly enslaved groups found themselves impoverished and completely 
disenfranchised. 
 
Topic C: Avenues for Economic Development   
 
The Cuban economy prior to the provisional government depended on tobacco and 
sugar production. The central role of sugar exportation in the Cuban economy also 
caused the slave trade to flourish in Cuba. Previous conflicts with Spain such as the Ten 
Years’ War left much of Cuban land decimated and thus unable to produce the plant-
based commodities on which the economy was centered around. Additionally, the 
second industrial revolution occurred around this time. Here, many of the international 
powers began transforming their economies to better meet the increase in production 
and efficiency that came with the technological innovations. How should the 
transformation of the economy be managed especially considering the deep cultural ties 
of slavery? In what way can Cuba’s sugar export trade be effectively managed as to 
prevent a complete American takeover? What can be done to recover the depleted field 
from the Ten Years’ War? 
 
Resources for Further Research  

 
 

1. https://www.loc.gov/rr/hispanic/1898/chroncuba.html -Spanish American 
War Timeline 

2. https://en.wikipedia.org/wiki/Spanish–American_War -Overview of the 
Spanish American War 

3. http://www.sjsu.edu/faculty/watkins/cuba.htm -Overview of the Cuban 
economy 

4. http://revistas.uned.es/index.php/ETFV/article/view/1540 -La concesión de 
la autonomía colonial a Cuba en 1897 

 


