
 
 
 
 
Dear Delegates and Moderators, 
 
Welcome to NAIMUN LVI and more specifically welcome to Mansa Musa’s Cabinet, 
1335. The staff of NAIMUN LVI has been working day and night to make this the 
most rewarding and educational experience yet, and we are excited to welcome you all 
to DC in February! 
 
This document is the topic abstract for Mansa Musa’s Cabinet, 1335. It contains three 
key elements to allow you all to prepare well in advance for the committee: topics, 
structure, and research avenues. The goal of this abstract is to give you a better 
understanding of the content in the committee. As well, it is meant to be a launch 
point for further research about the content of this committee. By reading and 
understanding the topic abstract, you will more fully get a sense of how this 
committee will be run at NAIMUN and what specific issues the NAIMUN staff want 
you to focus on.  
 
We hope to be of assistance to you in your preparation for NAIMUN LVI. If you 
have any questions, comments, or concerns, please feel free to contact the Secretary-
General or Director-General. We look forward to welcoming you to the NAIMUN 
family! 
 
Best, 
Chase and Charlotte 
 
Chase Wagers     Charlotte Phillips 
Secretary-General     Director-General 
c.wagers@modelun.org                                    c.phillips@modelun.org 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Topic Abstract: Mansa Musa’s Cabinet 
 
What is a Crisis Committee?  
  
 
Crisis committees are markedly different from both GAs and ECOSOCs. They tend 
to focus on specific issues, geographic areas, and historical periods. For example, 
NAIMUN LI’s Yedintsvo: Vladimir Putin’s Cabinet, 2000 simulated the early years of 
President Putin’s cabinet, tackling issues from reforming the Russian economy to 
confronting separatists in Chechnya. In essence, crisis committees have a narrower 
and more specific focus than the GAs and ECOSOCs that focus on broad global 
concepts and issues. Crisis committees also have the distinguishing characteristic of 
portfolio powers, where delegates have and can use individual powers that are part of 
their character’s bio in order to shape the ‘world’ they interact in. Finally, crisis 
committees are the smallest of committees, usually with less than 30 delegates per 
committee. They tend to be faster-paced and more dynamic than assemblies with set 
topics. 
 
Adapted from “A Guide to Model UN.” For more information, please visit: 
https://naimun.modelun.org/introduction-to-model-un/ 

 
Introduction  
 
The primary goal of this committee is to understand and analyze the dynamics of the 
regions of West and North Africa in the late Middle Ages, in addition to learning about 
the history of the Mali Empire and Mansa Musa. Set in 1335, delegates will collectively 
recreate the ruling cabinet of Mansa Musa. Musa I of Mali, commonly called Mansa 
Musa, was the most well-known Malian emperor – famous for his conquests, travels 
across the Islamic world, and immense wealth. He reigned over the Mali Empire during 
its peak and has been seen as a symbol to the outside world for the empire’s great wealth 



 
 
and power. At the crossroads of the Trans-Saharan trade, the Mali Empire led by Mansa 
Musa was a large and wealthy power that dominated West Africa at that time. As 
members of Mansa Musa’s cabinet, it is up to you to decide how the Mali Empire moves 
forward in the coming years. The committee will be focused on both internal and 
external factors influencing the Mali Empire – possibly including but not limited to 
political conflict, international trade, internal power struggles, and the cultural and 
spiritual identity of an empire poised for growth. Delegates are expected to have a 
working knowledge of the history of the Mali Empire and its geopolitical situation in 
1335. In addition, delegates should be aware of the history of Mansa Musa and the 
nature of the Trans-Saharan trade. As there are countless opportunities and problems 
facing the Mali Empire, it is up to Mansa Musa’s Cabinet to advise their “golden king” 
on how to move the empire towards greater glory. 

 
Topic A: Expansion of Empire 
  
 
The definition and nature of an “empire” – an extensive group of states or countries 
ruled over by a single monarch, an oligarchy, or a sovereign – implies a state built off 
of expansion. Consolidating strength, control, and power should exist as the main goal 
of an empire. Lasting from 1235 to 1670 in West Africa, the Mali Empire reached its 
zenith during the 13th and 14th centuries. The empire was built on and flourished due 
to the lucrative Trans-Saharan trade, with many cities under the control of the Mali 
Empire acting as large trade centers for caravans and merchants. As the leader of the 
Mali Empire, Mansa Musa expanded the empire through conquest – capturing 24 cities 
during his rule. As the major regional power of the time in West Africa, the Mali Empire 
in 1335 had the potential to use its privileged position to exert its influence and 
dominance further into surrounding regions. Is this the time to rewrite history and grow 
the empire beyond its borders? Or could expansion possibly be a fateful mistake that 
risks overextension and collapse? It is up to the committee to decide the correct course 
of action. 

 
 



 
 

Topic B: Cultural and Spiritual Enlightenment  
 
As one of the major West African powers in history, the Mali Empire has often been 
highlighted as a culturally significant state. The great libraries, universities, and mosques 
of the Mali Empire, with their distinct West African and Saharan flare, speak to the 
cultural splendor of the empire. This cultivation of the arts and education, in addition 
to the strong legal and legislative codes established by the empire, greatly influenced the 
larger region of West Africa during the medieval period and the centuries to follow.  
 
Mansa Musa and the wealth of the Mali Empire were written about in various journals 
of Arab scholars, including Ibn Battuta and al-Omari. Most famous are the accounts of 
Mansa Musa during his Hajj to Mecca in 1324, during which he reportedly brought a 
massive procession of 60,000 men, including 12,000 slaves, and dozens of camels and 
other animals. All these slaves and animals carried with them indescribable amounts of 
gold, which he gave away to the people of the lands and cities he visited. So vast was 
the wealth that Mansa Musa gave away, that he inadvertently devalued gold for years 
and devastated the economy in cities such as Cairo, Mecca, and Medina.  
 
Just as Mansa Musa was a devout Muslim, so too was the population of the empire he 
ruled. Islam was first brought to the region of West Africa by Arab merchants, and 
Mansa Musa was dedicated to spreading Islam and working with the caliphates to the 
north to greater strengthen the Ummah (the global Muslim community). What do you, 
as members of the cabinet, have to say about Mansa Musa’s procession, show, and 
distribution of wealth and gold in the foreign lands he traveled through? What is the 
cultural and spiritual path that you want the empire to follow? 
 
Topic C: Trade in North Africa  
 
Since ancient times, the various empires, kingdoms, and caliphates of North Africa 
traded with West African kingdoms, tribes, and empires. This vast and lucrative 
network of trade routes across the Sahara Desert came to be known as the Trans-



 
 
Saharan trade. Through this trade network, the Kingdom of Mali in West Africa 
exchanged many valuable commodities with the Arab states in North Africa. The most 
important of these goods exchanged were gold and salt, with salt coming from the north 
and gold being traded from the south. While gold and salt were the two most important 
goods traded, many other valuable commodities were exchanged across the Sahara, 
including slaves, ivory, cloth, and skins. Through the Trans-Saharan trade, the Mali 
Empire managed to make itself a prosperous regional power, with its leader Mansa 
Musa being given the superlative of “richest man in the world.” As the main 
intermediary in control of this influential and profitable trade, the Mali Empire has the 
potential to use these routes to gain more wealth, spread their culture and ideas, and 
expand their empire. 
 
Resources for Future Research  
 
Below is a list of resources that will be useful for preparation for committee. Overall, 
an understanding of the history of the Mali Empire, the geopolitical situation of West 
and North Africa in the Middle ages, the history of Mansa Musa, and the nature of the 
Trans-Saharan trade will be most beneficial to perform well in committee. This is just 
an introduction, and I encourage you all to delve deeper into the topic at hand and do 
some research to set yourself apart! 
 
Mali: Historical Empire, Africa 
● https://www.britannica.com/place/Mali-historical-empire-Africa 
● This webpage is a simple and very short summary of the history of the Mali 

Empire. 
 
The Life of Mansa Musa, the Richest Person in History 
● http://www.businessinsider.com/mansa-musa-the-richest-person-in-history-

2016-2?IR=T 
● This article is a good summary of Mansa Musa and his Hajj. It also gives a 

number of interesting tidbits and facts about the subject which can be helpful to 
know. 



 
 
 
How the Trans-Saharan Trade Routes Work 
● https://www.historyinthemargins.com/2017/03/28/how-the-trans-saharan-

trade-routes-work/ 
● An short blog post about how the Trans-Saharan trade network worked. Good 

to know as an introduction to the trade network in focus. 
 
History in West Africa 
● https://www.lonelyplanet.com/west-

africa/background/history/a/nar/facae734-6770-4bcf-8115-
cd0c82879f6b/1333574 

● A webpage detailing the history of West Africa. Gives a clear understanding of 
the broad history of the region of West Africa, and gives context to the topics 
we will be discussing. Specific attention should be paid to the “West Africa’s 
Golden Empires” section. 

 
Religion – The Empire of Mali 
● https://empireofmali.weebly.com/religion.html 
● A short read describing the relationship between Islam and Mali. 

 
Mali: A Cultural Center 
● http://www.ushistory.org/civ/7b.asp 
● A brief introduction to the type of cultural impact that Mali had on the region, 

and the many advanced characteristics of the empire. 
 
 
 
 
 


