
 
 
 
 
Dear Delegates and Moderators, 
 
Welcome to NAIMUN LVI and more specifically welcome to the Walt Disney Board 
of Directors, 1942. The staff of NAIMUN LVI has been working day and night to 
make this the most rewarding and educational experience yet, and we are excited to 
welcome you all to DC in February! 
 
This document is the topic abstract for Walt Disney Board of Directors, 1942. It 
contains three key elements to allow you all to prepare well in advance for the 
committee: topics, structure, and research avenues. The goal of this abstract is to give 
you a better understanding of the content in the committee. As well, it is meant to be 
a launch point for further research about the content of this committee. By reading 
and understanding the topic abstract, you will more fully get a sense of how this 
committee will be run at NAIMUN and what specific issues the NAIMUN staff want 
you to focus on.  
 
We hope to be of assistance to you in your preparation for NAIMUN LVI. If you 
have any questions, comments, or concerns, please feel free to contact the Secretary-
General or Director-General. We look forward to welcoming you to the NAIMUN 
family! 
 
Best, 
Chase and Charlotte 
 
Chase Wagers     Charlotte Phillips 
Secretary-General     Director-General 
c.wagers@modelun.org                                    c.phillips@modelun.org 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Topic Abstract: Walt Disney, 1942 
 
What is a Crisis Committee?  
  
 
Crisis committees are markedly different from both GAs and ECOSOCs. They tend to 
focus on specific issues, geographic areas, and historical periods. For example, 
NAIMUN LI’s Yedintsvo: Vladimir Putin’s Cabinet, 2000 simulated the early years of 
President Putin’s cabinet, tackling issues from reforming the Russian economy to 
confronting separatists in Chechnya. In essence, crisis committees have a narrower and 
more specific focus than the GAs and ECOSOCs that focus on broad global concepts 
and issues. Crisis committees also have the distinguishing characteristic of portfolio 
powers, where delegates have and can use individual powers that are part of their 
character’s bio in order to shape the ‘world’ they interact in. Finally, crisis committees 
are the smallest of committees, usually with less than 30 delegates per committee. They 
tend to be faster-paced and more dynamic than assemblies with set topics. 
 
Adapted from “A Guide to Model UN.” For more information, please visit: 
https://naimun.modelun.org/introduction-to-model-un/ 

 
Introduction  
 
The primary goal of this committee is to balance the economic needs of the Walt Disney 
Board of Directors in 1942 with the desires of the U.S. government, which is trying to 
utilize the skills of Disney to further the wartime priorities of the federal government. 

 
 
 
 



 
 

Topic A: Disney’s Corporate Future 
  
 
Walt Disney produced his first feature-length animated film in 1934, and profits from 
his eponymous company soared by the end of 1939. When World War II broke out, 
however, box office profits suffered. Fortunately for the company, the United States 
government soon drafted the company to produce propaganda and training videos for 
the war effort. The first request was from the US Navy Department, who requested 
90,000 feet of films in just under 3 months to train sailors in navigational tactics.1 The 
Office of the Coordinator of Inter-American Affairs also requested films for the U.S. 
Air Forces to train ground crews and pilots. Both the Canadian and US governments 
began commissioning films in large numbers soon thereafter.2 The topics of these films 
varied from domestic propaganda to encourage Americans to accept the rise in income 
taxes as a result of the war to international propaganda such as anti-German and anti-
Japanese films to depict the Axis powers as manipulative and morally corrupt. Disney 
utilized many of the Studio’s characters, with Donald Duck featuring in many of the 
most famous films, such as Der Fuehrer’s Face and Commando Duck.3  
 
With over 90% of the company’s employees working on war-related films by 1942, this 
Board of Directors will have to carefully balance long-term planning for profit margins 
with immediate economic survival. Although the war seems never-ending, members of 
this Board knows that one day the Axis will be defeated, and when the US no longer 
requires propaganda films, Disney must be prepared with alternative plans to continue 
to survive as an entertainment company. It will be up to the Board to determine how 
Disney can lay the groundworks for a post-WWII world. At the same time, the company 
is currently reliant on government contracts, and as such must continue to work for the 
US government until they can diversify their revenue sources. Furthermore, while 
Disney has used characters such as Donald Duck for propaganda, there are concerns 
among animators and Board members that widespread use of Disney characters would 

                                                        
1 Briner, Lisa. “Walt Disney Goes to War.” US Army Military History Institute. 
https://www.army.mil/article/19340/walt_disney_goes_to_war. 
2 Lawhead, Brionna. "Mickey Mouse and Donald Duck Work for Victory". Popular Science 141 (3). 98-99. 
3 “Der Fuehrer’s Face.” Walt Disney. https://www.youtube.com/watch?v=bn20oXFrxxg. 



 
 
taint their reputation as family-friendly films and could irreparably damage their long-
term prospects in the future.  

 
Topic B: Maintaining an International Image  
 
Facing conflict on every front of the world, the United States government is desperate 
to secure its own continent and prevent Germany and Japan from gaining a foothold 
in Latin America. However, a long history of expansionist and imperialist policies have 
left relations between Latin American countries and the United States poor. Hoping to 
curb fascist influences in Latin America, President Roosevelt sent Disney on an 
extended trip to advance the Good Neighbor Policy and act as a cultural emissary in 
1941.4 Disney’s delegation acted as diplomatic envoys and met with the Presidents of 
Brazil and Argentina. Reception of Disney’s films in Latin America was phenomenal, 
and many in the US thought their popularity would help push back fascist influences. 
At the same time, Disney began taking closer looks at the way Germany and Japan were 
using both their domestic pop-culture icons and Disney’s own characters to create an 
anti-US message. Particularly, fascist papers attempted to portray Disney as an 
insensitive capitalist. 
 
With an all-out propaganda war looming, this Board of Directors must protect its 
patriotic image while simultaneously appealing to international audiences to support the 
US’s war efforts. The Board will be confronted with its own hypocrisy as it attempts to 
portray itself as a promoter of US values of liberty and freedom while fighting against 
opposing narratives that seek to portray Disney, and the US by extension, as 
imperialistic and oppressively capitalist. How the Board chooses to spin its narratives 
will have lasting implications for how the world views America and the capitalist 
markets, especially as the Soviet Union, a US ally by circumstance, is intensifying its 
own ideological push for a socialist post-war world. Board members must also consider 
their reliance on the US government for profits―with the US government as their main 

                                                        
4 Del Barco, Mandalit. “What Walt Disney Learned From South America.” NPR. September 17, 2009. 
https://www.npr.org/templates/story/story.php?storyId=112916523. 



 
 
benefactor, the Board faces immense pressure to maintain a patriotic message in all of 
its publications, whether domestic or international.  
 
Resources for Further Research  

 
 
Below is a list of resources that will be useful in preparing for the committee. Overall, 
a general understanding of World War II, the operations of Walt Disney’s company, 
and the opposing propaganda portrayals during the war will be most beneficial in 
performing well in committee. In addition, knowledge of the direction of Disney’s films, 
both pre- and post-World War II may also be helpful.  
 
The following are resources that may be useful to begin your research: 
 
http://www.spiegel.de/international/germany/donald-versus-hitler-walt-disney-and-
the-art-of-wwii-propaganda-a-641547.html 
 
https://digitalcommons.tacoma.uw.edu/cgi/viewcontent.cgi?article=1012&context=
history_theses 
 
https://waltdisney.org/blog/%E2%80%9C-gremlins%E2%80%9D-and-tale-two-
storytellers  
 
https://www.jacobinmag.com/2017/10/disney-donald-duck-carioca-latin-america-
imperialism 
http://time.com/4326360/walt-disney-world-war-ii-excerpt/ 
 


